
ID Task Order Name

1 PBO Victory Initiatives 
2 Turbo FAFSA

3 FAFSA Reengineering (TO 42)

4 FAFSA Reengineering (TO 42)

5 FAFSA Reengineering (TO 42 MOD 1)

6 FAFSA Reengineering (TO 42 MOD 1)

7 Common Origination and Disbursement

8 COD Solution Selection and Design  (TO 19)

9 COD Solution Selection and Design  (TO 19)

10 COD Solution Selection and Design  (TO 19 MOD 1)

11 COD Solution Selection and Design  (TO 19 MOD 1)

12 COD Phase III - Design and Development (TO 64)

13 COD Phase III - Design and Development (TO 64)

14 COD Phase IV - FY 01 Implementation (TBD)

15 COD Phase IV - FY 01 Implementation (TBD)

16 Financial Management Systems with e-Business Center

17 FMS

18 FMS Phase III (TO 45)

19 FMS Phase III (TO 45)

20 FMS Phase IV (TBD)

21 FMS Phase IV (TBD)

22 Campus Based Program Systems Replatforming

23 Campus Based Programs System Replatforming - (TO 13 WO 4 Mad Dog Mod 1)

24 Campus Based Programs System Replatforming -  (TO 13 WO 4 Mad Dog Mod 1)

25 Campus Based Program's System Replatform Requirements (TO 49)

26 Campus Based Program's System Replatform Requirements (TO 49)

27 Campus Based Program's System Replatform Requirements (TO 49 Rev 1)

28 Campus Based Program's System Replatform Requirements (TO 49 Rev 2)

29 Campus Based Program's System Replatform Anaylsis and Design (TO 49 MOD 1)

30 Campus Based Program's System Replatform Anaylsis and Design (TO 49 MOD 1)

31 Campus Based Program's System Replatform - Development and Implementation (TBD)

32 Campus Based Program's System Replatform - Development and Implementation (TBD)

33 Financial Partner Data Mart

34 Financial Partner Data Mart (TO 50)

35 Financial Partner Data Mart (TO 50)

36 Financial Partner Data Mart (TO 50 Rev 1)

37 Electronic Financial Statement Reporting (TBD)

38 FARS Requirements (TO 68)

39 FARS Requirements  (TO 68)

40 FARS Follow on (TBD)

41 FARS Follow on (TBD)

42 FFEL Retirement 

43 FFEL Retirement - Analysis and Design (TO 40)

44 FFEL Retirement - Analysis and Design (TO 40)

45 FFEL Retirement - Analysis and Design (TO 40 Mod 1)

46 FFEL Retirement - Analysis and Design (TO 40 Mod 1 Rev 1)

FAFSA Reengineering (TO 42)

FAFSA Reengineering (TO 42)

FAFSA Reengineering (TO 42 MOD 1)

COD Solution Selection and Design  (TO 19)

COD Solution Selection and Design  (TO 19 MOD 1)

COD Phase III - Design and Development (TO 64)

FMS Phase III (TO 45)

Campus Based Programs System Replatforming - (TO 13 WO 4 Mad Dog Mod 1)

Campus Based Programs System Replatforming -  (TO 13 WO 4 Mad Dog Mod 1)

Campus Based Program's System Replatform Requirements (TO 49)

Campus Based Program's System Replatform Requirements (TO 49 Rev 2)

Financial Partner Data Mart (TO 50)

FARS Requirements (TO 68)

FARS Follow on (TBD)

FFEL Retirement - Analysis and Design (TO 40)

FFEL Retirement - Analysis and Design (TO 40)

FFEL Retirement - Analysis and Design (TO 40 Mod 1)
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ID Task Order Name

47 FFEL Retirement - Development and Implementation (TBD)

48 FFEL Retirement - Development and Implementation (TBD)

49 NSLDS Mad Dog Changes

50 NSLDSS Customer Survey and Analysis Mad Dog (TO 13 WO 7)

51 NSLDSS Customer Survey and Analysis Mad Dog (TO 13 WO 7)

52 NSLDS Follow-On Reengineering (TBD)

53 NSLDS Follow-On Reengineering (TBD)

54 Schools Portal with Single Logon

55 SFA Portals

56 Schools Portal Infrastructure (TO 12)

57 Schools Portal Infrastructure (TO 12)

58 Schools View Version 2 (TBD) 

59 Schools View Version 2 (TBD)

60 Security - Single Sign-on analysis and Design (TBD)

61 Security - Single Sign-on analysis and Design (TBD)

62 Security - Single Sign-on Software (TBD)

63 Security - Single Sign-on Software (TBD)

64 Security - Single Sign-on Implementation (TBD)

65 Security - Single Sign-on Implementation (TBD)

66 SFA Enterprise Portal Strategy (TO 48)

67 SFA Enterprise Portal Strategy (TO 48)

68 E-Sign & P-Note

69 Electronic ID (TO 41)

70 Electronic ID (TO 41)

71 E-Sign Mad Dog II (TO 13 WO 8)

72 E-Sign Mad Dog II (TO 13 WO 8)

73 E-Sign & P-Note follow on (TBD)

74 E-Sign & P-Note follow on (TBD)

75 Consistent Answers for Customers (Contact Centers, CRM, Customer Data)

76 Schools Consistent Answers

77 Schools Consistent Answers

78 Customer Relationship Management (CRM) Call Center

79 Customer Relationship Management (CRM) Call Center - Analysis and Design (TO 15)

80 Customer Relationship Management (CRM) Call Center - Analysis and Design (TO 15)

81 CRM/Call Center IPT/Students - Call Center Optimization (TBD)

82 CRM/Call Center IPT/Students - Call Center Optimization (TBD)

83 CRM/Call Center IPT/Students - Call Central IVR (TBD)

84 CRM/Call Center IPT/Students - Call Central IVR (TBD)

85 CRM/Call Center IPT/Students - Common CRM Approach (TBD)

86 CRM/Call Center IPT/Students - Common CRM Approach (TBD)

87 Direct Loan E-Servicing Future

88 Direct Loan E-Servicing Future - Analysis and Design (TO 24)

89 Direct Loan E-Servicing Future - Analysis and Design (TO 24)

90 Direct Loan E-Servicing Future - Development and Implementation (TO 27)

91 Direct Loan E-Servicing Future - Development and Implementation (TO 27)

92 Human resources and Support Systems

FFEL Retirement - Development and Implementation (TBD)

NSLDSS Customer Survey and Analysis Mad Dog (TO 13 WO 7)

NSLDSS Customer Survey and Analysis Mad Dog (TO 13 WO 7)

NSLDS Follow-On Reengineering (TBD)

SFA Enterprise Portal Strategy (TO 48)

Electronic ID (TO 41)

Electronic ID (TO 41)

E-Sign Mad Dog II (TO 13 WO 8)

is and Design (TO 15)

CRM/Call Center IPT/Students - Call Center Optimization (TBD)

Direct Loan E-Servicing Future - Analysis and Design (TO 24)

Direct Loan E-Servicing Future - Analysis and Design (TO 24)

Direct Loan E-Servicing Future - Development and Implementation (TO 27)
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ID Task Order Name

93 HR Modernization (TO 62)

94 HR Modernization (TO 62)

95  Product Support Analysis (FAFSA, DL Participation, DL e-Servicing

96  Product Support Analysis (TBD)

97  Product Support Analysis (TBD)

98 Modernization Management

99 Modernization Partner PMT - TO 38

100 Modernization Partner PMT - TO 38

101 Infrastructure

102 Infrastructure (Big 3, EAI, ITA Rise, Security)

103  EAI and Develop Reusable Software Components - Implementation (TO 54)

104  EAI and Develop Reusable Software Components - Implementation (TO 54)

105 Integrated Tech Arch R 2 - Development and Implementation (TO 46)

106 Integrated Tech Arch R 2 - Development and Implementation (TO 46)

107 Security and Privacy Infrastructure/Arch- Development and Implementation (TBD)

108 Security and Privacy Infrastructure/Arch - Development and Implementation (TBD)

109 Infrastructure Supplement

110 SFA Enterprise Information Technical Architecture ITA - (TBD)

111 SFA Enterprise Information Technical Architecture ITA -  (TBD)

112 CMM Capability (TO 47)

113 CMM Capability (TO 47)

114 Enterprise Data Warehouse

115 Enterprise Data Warehouse - Phase I - Proof of Concept - Analysis and Design (TO 21)

116 Enterprise Data Warehouse - Phase I - Proof of Concept - Analysis and Design (TO 21)

117 Phase I - Proof of Concept - Development and Implementation (TBD)

118 Phase I - Proof of Concept - Development and Implementation (TBD)

119 Data Management (TBD)

120 Phase II - Initial Data Mart Capability - Analysis and Design (TBD)

121 Phase II - Initial Data Mart Capability - Analysis and Design (TBD)

122 Phase II - Initial Data Mart Capability - Development and Implementation (TBD)

123 Phase II - Initial Data Mart Capability - Development and Implementation (TBD)

124 Non-PBO Victory Incentive Projects
125 TIV-WAN

126 TIV WAN Simplification Delivery - Analysis and Design (TO 44)

127 TIV WAN Simplification Delivery - Analysis and Design (TO 44)

128 TIV-WAN IPT - SFA to the Internet 

129 TIV-WAN IPT - SFA to the Internet 

130 TIV-WAN IPT - Product Distribution 

131 TIV-WAN IPT - Product Distribution 

132 TIV-WAN IPT - Participant Management 

133 TIV-WAN IPT - Participant Management

134 TIV-WAN IPT - Billing

135 TIV-WAN IPT - Billing

136 TIV-WAN IPT - 799 reporting

137 TIV-WAN IPT - 799 reporting 

ernization Partner PMT - TO 38

Modernization Partner PMT - TO 38

 EAI and Develop Reusable Software Components - Implementation (TO 54)

Integrated Tech Arch R 2 - Development and Implementation (TO 46)

CMM Capability (TO 47)

Enterprise Data Warehouse - Phase I - Proof of Concept - Analysis and Design (TO 21)

Enterprise Data Warehouse - Phase I - Proof of Concept - Analysis and Design (TO 21)

Phase I - Proof of Concept - Development and Implementation (TBD)

Phase II - Initial Data Mart Capability - Analysis and Design (TB

Phase II - Initial 

TIV WAN Simplification Delivery - Analysis and Design (TO 44)

TIV WAN Simplification Delivery - Analysis and Design (TO 44)
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139 SFA - Portal - Students View

140 SFA - Portal - Students View

141 SFA - Portal - Financial Partners View

142 SFA - Portal - Financial Partners View

143 SFA - Portal - Public View

144 SFA - Portal - Public View

145 SFA - Portal - Employee View (SFA intranet)

146 SFA - Portal - Employee View (SFA intranet)

147 SFA - Portal - Portal Software

148 SFA - Portal - Portal Software

149 Ombudsman (Web e-mail, Version 00/01)

150 Ombudsman CRM Applications Operations Mgt 

151 Ombudsman CRM Applications Operations Mgt 

152 SFA Enterprise-wide Imaging Solution

153 SFA Enterprise-wide Imaging Solution (TBD)

154 SFA Enterprise-wide Imaging Solution (TBD)

155 SFA U Modernization

156 SFA U Modernization

157 SFA U Modernization

158 Loan Servicing Reengineering

159 Loan Servicing Reengineering

160 Loan Servicing Reengineering

161 Debt Collection Reengineering

162 Debt Collection Reengineering

163 Debt Collection Reengineering

164 Reengineering Direct Loan Consolidation

165 Reengineering Direct Loan Consolidation

166 Reengineering Direct Loan Consolidation

167 Mod Partner Operations
168 Application Management

169 Application Management - Intranet 

170 Application Management - Intranet (TO 34)

171 Application Management - Intranet (TO 34)

172 Application Management - Intranet (TO 34 Mod 1)

173 Application Management - Intranet (TO 34 Mod 1- Rev 1)

174 FMS Applications Operations

175 FMS Applications Operations (TO 35)

176 FMS Applications Operations (TO 35)

177 School Portals

178 Enhanced Web Portal for Schools - Analysis and Design (TO 43)

179 Enhanced Web Portal for Schools - Analysis and Design (TO 43)

180 Enhanced Web Portal for Schools - Development and Implementation (TBD)

181 Enhanced Web Portal for Schools - Development and Implementation (TBD)

182 Ombudsman CRM Applications Operations Management 

183 Ombudsman CRM Applications Operations Management (TO 53)

184 Ombudsman CRM Applications Operations Management (TO 53)

Application Management - Intranet (TO 34)

Application Management - Intranet (TO 34)

rations (TO 35)

FMS Applications Operations (TO 35)

Enhanced Web Portal for Schools - Analysis and Design (TO 43)

Enhanced Web Portal for Schools - Analysis and Design (TO 43)

Enhanced Web Portal for Schools - Development and Implementation (TBD)

Ombudsman CRM Applications Operations Management (TO 53)
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ID Task Order Name

185 Technical Architecture

186 Technical Architecture Operations (TO 56)

187 Technical Architecture Operations (TO 56)

188 Mod Partner - Work in Progress (Prior to PBO Vicotry List Creation)
189 Students

190 CDS Simplification (TO 26)

191 CDS Simplification (TO 26)

192 Enterprise Services/COO

193 SFA Human Resources

194 SFA HR Modernization Support (TO 30 )

195 SFA HR Modernization Support (TO 30 )

196 SFA University

197 SFA University Mod Support (TO 29)

198 SFA University Mod Support (TO 29)

199 SFA Front-TO-Back Training Design (TO 31)

200 SFA Front-TO-Back Training Design (TO 31)

201 SFA Front-TO-Back Training Design (TO 31 Mod 2)

202 SFA Front-TO-Back Training Design (TO 31 Mod 2)

203 SFA Human Resources and SFA University Modernization Support 

204 SFA Human Resources and SFA University Modernization Support (TO 58)

205 SFA Human Resources and SFA University Modernization Support (TO 58)

206 CFO

207 CFO Transformation (TO 20)

208 CFO Transformation (TO 20)

209 Electronic Audit and Financial Statements (EAFS) and Compliance Reports

210 EAFS Requirements (TO 13 WO 6 Mad Dog)

211 EAFS Requirements (TO 13 WO 6 Mad Dog)

212 Document Management

213 Document Management/Electronic Imaging (TO 25)

214 Document Management/Electronic Imaging (TO 25)

215 Alternative Loan Strategies 

216 Alternative Loan Strategies (TO 57)

217 Alternative Loan Strategies (TO 57)

218 CIO

219 Cross Channel Enabling Technology

220 Enterprise Architecture (TO 16)

221 Enterprise Architecture (TO 16)

222 SFA Internship Web Site Design

223 SFA Internship Web Site Design (TO 52)

224 SFA Internship Web Site Design (TO 52)

225 Security Architecture

226 IT Methods and Standards

227 Software Development Lifecycle (TO 32)

228 Software Development Lifecycle (TO 32)

229 Intranet

upport (TO 29)

sity Mod Support (TO 29)

t-TO-Back Training Design (TO 31)

SFA Front-TO-Back Training Design (TO 31)

SFA Front-TO-Back Training Design (TO 31 Mod 2)

SFA Human Resources and SFA University Modernization Support (TO 58)

SFA Human Resources and SFA University Modernization Support (TO 58)

CFO Transformation (TO 20)

EAFS Requirements (TO 13 WO 6 Mad Dog)

EAFS Requirements (TO 13 WO 6 Mad Dog)

t/Electronic Imaging (TO 25)

Document Management/Electronic Imaging (TO 25)

Alternative Loan Strategies (TO 57)

itecture (TO 16)

SFA Internship Web Site Design (TO 52)

SFA Internship Web Site Design (TO 52)

Software Development Lifecycle (TO 32)

Software Development Lifecycle (TO 32)
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231 Intranet (TO 9)

232 Advanced Call Center/Relationship Management (Ombudsman) 

233 Advanced Call Center/Relationship Management  (TO 11)

234 Advanced Call Center/Relationship Management  (TO 11)

235 Advanced Call Center/Relationship Management  (TO 11 Mod 1)

236 Advanced Call Center/Relationship Management  (TO 11 Mod 1)

237 CIO Technical Support Team 

238 CIO Technical Support Team (TO 22)

239 CIO Technical Support Team (TO 22)

240 CIO Technical Support Team (TO 22 Mod 1)

241 CIO Technical Support Team (TO 22 Mod 1)

242

243

244 Other

245 Student Channel Financial Analysis (TO 37 )

246 Student Channel Financial Analysis (TO 37 )

(TO 11)

lationship Management  (TO 11 Mod 1)

CIO Technical Support Team (TO 22)

CIO Technical Support Team (TO 22)

CIO Technical Support Team (TO 22 Mod 1)

l Analysis (TO 37 )

el Financial Analysis (TO 37 )
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